Okinawa District Student Support Team (SST) Model

The student support team structures a problem-solving process in each school.  An interdisciplinary group using a systematic process addresses problems of students in a school.

The Student Support Team:

· Acts as a mechanism for proactive problem-solving.

· Provides assistance to staff in addressing the needs of at-risk and hard to teach students.

· Fosters a collaborative relationship among staff.

School Requirements:

· Each school has a student support team.

· A student is brought to the SST before a referral is made to another committee or agency.  Exceptions are students with prior evaluations or assessments.  These students may be considered as having met this requirement and students with incoming Individual Education Programs are processed through the Child Study Committee. 
The SST Process:

· A staff member, parent, or agency requests a referral to the SST and completes the SST Assistance Form.  A core member of the SST may assist in completing the form.

· Prior to the SST meeting, core team members review the request and gather information regarding the student’s past behavior, attendance, and performance from sources that include parents and school records.  Vision and hearing are screened.  

· The SST core team discusses the information and decides if more information is needed.

· After presentation of existing information and evaluation of that information, the core team, the classroom teacher, and invited auxiliary members brainstorms strategies and techniques before developing an Intervention Plan to include presenting concerns, student strengths and interests, required action, persons responsible, plan follow-up, and results of intervention.  A timeline for follow-up is established.

· The Intervention Plan in implemented and data is gathered.

· The SST meets to discuss progress and data that has been collected.  The plan is modified as needed and further action is discussed.

· The SST monitors student progress and modifies the plan as necessary.  If the plan is effective and no disability is suspected, the team meets periodically to discuss the student’s progress.  

· During the process if the team has documented evidence that the student has a suspected disability, the team determines whether a referral to another agency or the Child Study Team is appropriate.  

· After sufficient progress is made, the student may be dismissed from the SST process.

SST Membership:

· Core members

· Administrator

· Teacher(s)

· School Psychologist

· Counselor(s)

· School Nurse

· One core member is selected as the SST Coordinator.
· Auxiliary members may include but are not limited to:  literacy facilitator, speech-language pathologist, special education teacher, ESL teacher, subject area specialists, literacy support specialist, parents/guardians and other staff members as appropriate

· Auxiliary members are not core SST members 

· Auxiliary members are invited to specific SST meetings.

SST Meetings: 

· Team meetings include at least three members of the core SST, the referring teacher, and auxiliary members as appropriate to the referral.
· The frequency and length of meetings is determined by individual school need. The SST meets at least bi-monthly in a room providing a confidential setting.  Discussion of individual students may use the format of ten minute case presentation, five minute discussion, and ten minute problem-solving.  

· The SST Coordinator maintains student referrals, documentation notes of each meeting, and SST Log.

· An SST case manager is assigned to each student referral.

Student File and Confidentiality: 
· Student referrals and documentation are maintained separately from cumulative and special education files.  

· Educators maintain confidentiality and use professional language in documentation.  

· Parental right to review written documentation is guaranteed.
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